District Health Assessment for Multiple District 325 through April 2023

Clubs Membership Member Strength  Cancellation Reports Finance Leadership
Status/ | Active Clubs Total % Status New Cancelled YTD | Current Current Current YTD YTD Member| Average % of Average Members % of % No % No % of Clubs Number Number District
District Number | Clubs in Clubs Quo Clubs Clubs Net |Members Members Total NetGrowth NetGrowth% Count 12 Member Clubs |[Cancelled Lost Clubs MMR Officer with of of Officers
Name of Months Status Clubs Club|In Active In Status Members YTD YTD (includes (includes Months| Count with less Club Dueto |Reporting in Report in balance Zone Region Vacancies
in Status * Quo in Financial Gain/| Clubs Quo Count Add Drop Active and Active and Ago Per Club  than 20 Age Cancelled | Service 3 Months 12 months 90+ days Chairs Chairs **
Suspension Loss Clubs Status Quo) Status Quo) members Clubs Recorded Recorded

325C 160 0 160 0% 15 10 5 3930 0 3930 806 554 252 6.85% 3,964 25 30% 2 257 69% 58% 0% 4% 44 19
325D 70 0 70 0% 6 95 -89 1927 0 1966 305 511 -206 -9.48% 3,513 28 19% 3 383 73% 47% 1% 17% 25 14
325E 108 1 109 100% 19 6 13 2370 30 2400 744 477 267 12.52% 2,417 22 27% 2 247 60% 59% 2% 24% 28 1
325F 105 0 105 0% 9 13 -4 2514 0 2514 517 625 -108  -4.12% 2,684 24 29% 4 245 99% 43% 1% 14% 26 12
325G 120 0 120 0% 1" 3 8 2899 0 2899 522 461 61 2.15% 2,517 24 28% 2 103 43% 63% 8% 16% 26 12
325H 96 0 96 0% 15 5 10 2272 0 2272 650 449 201 9.71% 2,152 24 28% 1" 78 48% 49% 0% 13% 20 10
3251 150 2 152 100% 20 18 2 3409 7 3416 829 394 435 14.59% 3,751 23 38% 2 74 95% 47% 1% 16% 40 19
325J 103 0 103 0% 20 6 14 2519 0 2519 786 343 443 21.34% 2,123 24 19% 5 88 97% 52% 0% 18% 32 16
325K 157 0 157 0% 20 10 10 3627 0 3627 691 402 289 8.66% 3,720 23 29% 3 119 72% 66% 4% 18% 45 22
325L 100 0 100 0% 14 3 1" 2448 0 2448 586 268 318 14.93% 2,282 24 29% 4 22 74% 46% 1% 23% 30 14
325 M 138 0 138 0% 22 2 20 3171 0 3171 810 203 607 23.67% 3,018 23 35% 1 20 99% 4% 0% 18% 39 19
325N 129 0 129 0% 5 8 -3 2706 0 2706 273 373 -100 -3.56% 2,839 21 33% 3 142 34% 81% 2% 45% 42 21
325P 191 1 192 100% 18 1" 7 4732 3 4735 730 614 116 2.51% 4,837 25 18% 3 234 61% 68% 5% 31% 37 16
325R 191 0 191 0% 10 9 1 4422 0 4422 469 599 130 -2.86% 4,490 23 25% 4 175 48% 75% 1% 23% 50 25
3258 124 0 124 0% 6 8 -2 2132 0 2132 263 310 47 -2.16% 2,396 17 52% 4 134 42% 76% 6% 26% 38 19

1942 4 1946 100% 210 207 3 45078 40 45157 8981 6583 2398 5.61% 46,703 23 29% 3 2,321 67% 57% 2% 21% 522 249
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* - District Status: P - Provisional, T - Transitional.
** _ District Officers Vacancies: DG - District Governor, 1st VDG - First Vice District Governor, 2nd VDG - Second Vice District Governor.
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